
CRITICAL PROACTIVE STEPS YOU CAN TAKE BEFORE THE CERTIFICATION OF THE 
NOVEMBER 2024 GENERAL ELECTION: 

Please be peaceful, respectful and lawful when performing the following tasks: 

1. If you reside in Chester County, Pennsylvania please attend your local commissioner and board of elections meetings 
immediately and ask for answers to how these patterns are happening.  Attend each meeting until the November 
election.  There are public comment periods during the meetings.  In Chester County, each person gets 3 minutes to 
speak, other counties and states may vary.  Dates and times of these meetings in Chester County are posted HERE.  
They are generally on weekdays in the mid-morning.  Contact your commissioners at their offices by phone and email.  
Ask for the elimination of all voting machines this November and that all ballots, including mail-in ballots, are hand 
counted at the precincts.  Say NO to centralized hand counting done by Voter Services, even in an emergency.  Ask 
them to train all of their Judges of Elections, Majority Inspectors, Minority Inspectors and clerks (poll workers) how to 
hand count ballots before November.  A helpful resource may be to review 25 Pa. Stat. § 3062 which addresses how 
ballots were counted in PA prior to voting machines.  Additional resources are available here and here. 

CHESTER COUNTY COMMISSIONERS: JOSH MAXWELL 610-344-6151 
      MARIAN MOSKOWITZ 610-344-6691 
      ERIC ROE  610-344-6031 

 
2. Do a lowest/highest analysis for both parties on the 2022 General Election to determine precincts where poll watchers 

should be placed for November 2024.  Get the 2022 precinct report from your county government website under the 
election results archive section.  This might be found under an elections tab, voter services tab, etc. See which 
Republican candidate has the lowest vote total in each precinct, and which Democratic candidate has the highest vote 
total in each precinct.  Then do the reverse.  Which Democratic candidate has the highest vote total, and which 
Republican candidate has the lowest vote total throughout every precinct.   Poll watchers should go to any precincts 
that do not follow the patterns that appear in the analysis, and also any precincts that show tie races in the analysis (for 
example, two races both get the lowest vote total of all R candidates). 

 
3. Take close-up pictures (in sections, top to bottom) and videos of all of the printed out voting machine tapes at the end 

of the night on election day at your precinct (after 8 p.m.).  Make sure the photos and videos are clear and every race 
and their votes are clearly readable.  For the videos, start at the top of the tape and work down to the bottom.  Keep the 
video under one minute long.  They should be hung up on a door or in an area for the public to view at each precinct.  PA 
Election Code Article XI-A, Section 1113-A (f) indicates that regarding the tapes, one such record shall be publicly 
posted at the district polling place.  HERE is the election code you can print out and show if you have any issues.  If you 
can get to other precincts and take pictures/videos of theirs, please do.  Also have mail-in ballot observers ask for 
printed out copies of the mail-in ballot tabulator reports after the batches are finished being counted.  If you cannot get 
a copy, write down all the races and their vote totals in a notebook.  In Chester County, Take pictures of the reports (or 
your notes of the results) and make sure they are clearly readable, then upload the tapes and reports to 
https://votepatterns.com .  Pictures and videos of tapes/reports from every precinct need to be obtained in case any 
issues arise that prevent the election night reporting websites from functioning or being able to give results.  These 
tapes, videos and reports will be analyzed with the lowest vote total and highest vote total analysis for each party to see 
if any patterns appear.  All precinct tapes/reports are needed so they can all be compared to each other.  If you do not 
live in Chester County, find someone to organize where all of this information should be collected. 
 

4. If there are no issues with your county’s internet website, and precinct reports are available, as soon as your county 
posts their election results on the internet on election night, print out and take pictures and videos of your precinct’s 
results and every individual precinct’s results that you can in the county.  Make sure you get pictures and video of all the 
races’ scores.  All precinct reports for the entire county need to be obtained as soon as possible.  Have printer ink ready 
in your printer.  Videos need to be under 1 minute long.  In Chester County, upload pictures and videos of your online 
precinct report to http://votepatterns.com.  

 
5. Record how many votes each Republican and Democratic candidate won or lost their race by in each precinct.  Doing 

this showed clear patterns in previous elections.  This also will show other races with patterns that might not originally 

https://chestercopa.portal.civicclerk.com/
https://casetext.com/statute/pennsylvania-statutes/statutes-unconsolidated/title-25-ps-elections-electoral-districts/chapter-14-election-code/article-xii-preparation-for-and-conduct-of-primaries-and-elections/section-3062-count-and-return-of-votes-in-districts-in-which-ballots-are-used
https://uscase.org/hand-count-materials
https://www.youtube.com/watch?v=2vvwpUZ_iuE
https://www.chesco.org/203/Commissioners
https://www.legis.state.pa.us/cfdocs/legis/LI/uconsCheck.cfm?txtType=HTM&yr=1937&sessInd=0&smthLwInd=0&act=320&chpt=11A
https://votepatterns.com/
http://votepatterns.com/


show up in the lowest/highest analysis, especially down-ballot races.  Email your analysis of a Chester County precinct 
to info@votepatterns.com .  You can also take pictures of your findings and upload them to https://votepatterns.com . 

 
6. Become a poll watcher at the most critical precincts in your county.  Be a poll watcher at a precinct that has not been 

following the patterns.  Make sure you or others are there for the opening and closing of the precinct especially, but all 
day coverage is needed.  Watch to make sure that no one is going into any back rooms or offices to make additional 
fraudulent ballots.  Watch for bags or boxes going into other rooms.  Ask to see the poll book at the opening of the day 
before voters arrive to make sure signatures are not already in them.  Above all, make sure you follow your county’s 
rules for poll watchers.  If you are being blocked from accessing an area you believe you should be able to observe, ask 
a constable for assistance. 

 
7. Become a mail-in ballot observer.  Observe the transportation of them from the ballot intake area to the counting room 

if allowed.  Watch for carts of ballots going in and out of side rooms they shouldn’t be in.   Stay until the very end of 
counting and ask to get a copy of or see the reports that come from the mail-in ballot tabulators.  Take notes in a 
notebook of the race totals  in the reports by batch.  If a precinct’s results are spread out in multiple batches, add the 
grand total up before taking a picture and uploading it.  Take a picture/video of your notes, make sure it is clearly 
readable, and upload them to https://votepatterns.com if you live in Chester County.   

 
 

8. Vote in person, on election day.  Do not vote by mail-in ballot.  Cast Vote Records from around the country show that 
early mail-in ballots are being manipulated.  If there is cheating going on through voting machine manipulation, the one 
way to beat it is to have record turnout where everyone in the voter rolls is voting.  Do not think that your vote is a waste 
of time due to cheating.  It can overpower any cheat if enough people vote.  

 
9. If you are a poll watcher at a precinct on election day, determine if the number of ballots handed out is tracked and, if 

so, find out and report that number at the end of the day. If the number of ballots given out is not being tracked, 
respectfully ask that they be counted as they are handed out to voters. 

 
10. For poll watchers, be on the lookout for complaints from voters who are told that they already voted via mail-in ballot. 

Encourage any such voters to immediately register an identity theft claim with the local sheriff.  
 

11. It is becoming clear that the USB sticks need to be inspected by bipartisan members of the public before they are 
plugged into voting tabulators to make sure there are no preloaded ballots or unauthorized, additional 
software/malware etc. on them.   The Election Management System also needs to be examined by a bipartisan group 
from the public to confirm no unauthorized software or hardware exists in it.  What can be done so that there is a clear 
transparency as to what is on the county Election Management System and the USB sticks that go to the tabulators, 
immediately prior to each election?  Who programs your county’s USB sticks and voting machines before each 
election?  Who runs the Election Management System?  How can the public know there is not unauthorized 
software/hardware/malware on them?  Please ask your local county commissioners for the answers to these 
questions. 

.  
The actions suggested in this document are intended to help poll watchers, observers of mail-in ballot 
tabulation, and the public be more effective at identifying potential irregularities during the voting and 
tabulation processes.  Reading or following these suggestions will not create any obligation to the reader 
by the author or to the author by the reader. Every poll watcher, mail-in ballot observer or other person is 
responsible for their own behavior.  These suggestions are not legal advice and should not be construed to 
be legal advice.  You may want to get advice from an attorney before taking these or any other action.  
Every person following these suggestions or taking other actions does so at their own risk.  Be certain to 
follow local and state laws when serving as a poll worker, poll watcher, mail-in ballot observer, or an 
observing member of the public.  Please be peaceful and respectful in all interactions with others.  

 

mailto:info@votepatterns.com
https://votepatterns.com/
https://votepatterns.com/
http://fingerprintsoffraud.com/fingerprints%20of%20fraud%20volume%20one%20v1.07.pdf


Simplified: 

1. Do lowest/highest analysis on 2022 to determine precincts where poll watchers should be placed. 
2. Get pictures and videos of your precinct voting machine tapes.  Upload them to: https://votepatterns.com 
3. Get pictures and videos of the mail-in ballot tabulator reports.  Upload them to: https://votepatterns.com 
4. Get pictures and videos of your online precinct report on your county election results website.  Upload 

them to: https://votepatterns.com  
5. Record how many votes each Republican candidate won or lost their race by in each precinct.  You can 

also do it for Democratic candidates.  Doing this showed clear patterns in previous elections.  Email your 
results to info@votepatterns.com 

6. Sign up to be a poll watcher or mail-in ballot observer.  
7. Vote on election day.  Do not vote by mail-in ballot. 
8. If you find significant patterns and you are not in Chester County, report your findings to any candidates 

that are affected. 
9. Get to your county Commissioner and Board of Elections meetings and ask for answers to these patterns 

and for them to eliminate voting machines this November in favor of counting all types of paper ballots by 
hand, at the precincts.  Make sure they are ready to switch to hand counting should any issues occur. 

 
 
 

 
 

 


